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Inter-Agency Rapid Needs Assessment Report:

Title: Impact of Floods in Afgoye, Marka, and Qoryoley, Lower Shabelle

Purpose: This report presents the findings from a rapid needs assessment conducted
to evaluate the impact of recent floods in the regions of Afgoye, Marka, and Qoryoley
in Lower Shabelle. The assessment aims to identify immediate needs, gaps in
assistance, and provide recommendations for humanitarian response.

Key Sections to Include:
Introduction:
Overview of the flood event.
Objectives of the assessment.
Methodology:
Description of the assessment process.
Tools and techniques used.

Areas and populations surveyed.

Findings:

Impact on Communities: Health, housing, food security, and livelihood.
Infrastructure Damage: Roads, schools, and health facilities.
Displacement: Number of displaced individuals and families.

Needs Assessment: Immediate needs for relief supplies, medical care, and support
services.



Recommendations:

Emergency Response: Immediate actions needed for relief and recovery.
Long-Term Solutions: Strategies for rehabilitation and resilience building.
Coordination Needs: Suggestions for inter-agency collaboration and support.

Conclusion:

Summary of findings and recommendations.
Call to action for stakeholders and partners.

Attachments: (SHF)

Maps, photographs, and detailed data tables.

Work Plan for the Next Four Months:

Objective: Outline the planned activities and goals for SIADO over the next four
months to address the needs identified in the assessment report and other ongoing
projects.

1. Planning and Coordination:

Month sept: Finalize the detailed response plan based on assessment findings.
Coordinate with partners and stakeholders for a unified response approach.

Month: Act Develop and implement monitoring and evaluation mechanisms to track
progress and impact.

2. Emergency Response:

Month Nov: Distribute emergency relief supplies (food, water, medical kits) to affected
communities.

four Mont Provide temporary shelters and support to displaced families. Set up
emergency health services.

3. Rehabilitation and Recovery:



Month -4: Begin rehabilitation projects, including rebuilding infrastructure and
restoring livelihoods.

Month sept: Conduct follow-up assessments to evaluate the effectiveness of the
response and adjust plans as needed.

4. Community Engagement and Capacity Building:

Month Oct: Engage with local communities to ensure their needs are met and build
local capacity for future resilience.

5. Reporting and Documentation:

Month Nov to December

Prepare a detailed report on the activities conducted, outcomes achieved, and lessons
learned. Share with stakeholders and donors.

6. Funding and Resource Mobilization:

Ongoing: Secure funding and resources to support the planned activities. Develop
proposals and reports for donors.

THEEND
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Seniar comunication officer
SIADO



